March 20, 2014

The Board of Public Works & Safety met at 4:00 pm on the above date in the Meeting Room at City Hall Annex with Mayor Tucker presiding and members Jeffries and Cutis attending.  Others attending were Chief Beloat; Chief Dixon; Supt. Givens; Comm. Dieterle; Dave Campbell – Bernardin Lochmueller & Associates; Supt. Moss; Keith McDonald – McDonald Trucking; and Lois Gray – Posey County News.

Mayor Tucker called the meeting to order by stating members were either mailed or hand carried copies of the minutes of their previous meeting and by asking if there were any corrections or additions.  He added if not, he entertains a motion to waive their reading and to approve the minutes as presented.

Board member Curtis moved the reading of the minutes be waived and they be approved as presented.  Seconded by Board member Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Mayor Tucker requested action on the claims presented.

Board member Jeffries moved the claims presented be allowed for payment.  Seconded by Board member Curtis.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Mayor Tucker stated they will now hear the reports of the Departments.

Chief Beloat stated he had contacted Attorney Higgins about purchasing a new vehicle, another SUV, to replace Capt. Allyn’s 2003 Crown Victoria.   He added this would make a total of four SUV’s.  He stated because they could potentially be over $25,000, she indicated he needed to pursue three sealed quotes and he has those with him today.

Board concurred to have Chief Beloat proceed with the opening of the quotes.

Chief Beloat opened the following:


Expressway Dodge – Dodge Durango
$27,038.00


Expressway Ford – Police Interceptor
$25,560.00


Expressway Chevy – Chevy Tahoe

$32,941.00

Chief Beloat continued by stating he would like to do some more research on warranties before they make a final decision.  These warranties save a lot of money on maintenance lines in the budget, so again, he would like to check on this before they proceed.

Board then acknowledge receipt of the sealed quotes and takes them under advisement at this time.

Mayor Tucker asked if there were any questions ?

There were none.

Chief Dixon stated he has no report.

Mayor Tucker asked if there were any questions ?

There were none.

Supt. Givens stated in reference to the Vac Con truck situation, Mr. Parsley from Best Equipment was here on Monday and they went over the numbers. Their current truck is on borrowed time, and a new one is going to run $310,536.00.  He added he personally is pushing for the pull behind unit at $58,000.00, which would mean less wear and tear on the current truck.  He then stated that even employees without a CDL can drive the trailer with this unit, and it is quieter in the neighborhoods.  A new truck is of course more advanced, and they do have a good amount of money coming their way, but he is unsure when that will happen.  He added the repairs to their truck are around $93,000, but they can deduct $18,000 from that, as they do not need to have it repainted, and there is a 30 day warranty on the repairs.  He adder if they do rebuild it, hopefully it will last another five years, but he really doesn’t know.

Board member Curtis stated he thought the warranty on the repairs was one year.  If it is, he believes around $75,000 for that and $58,000 for the pull behind that everyone can use, is the way to go.  The bottom line is better. He added they have studies that are ongoing now – the eastside sewer project, annexations, etc., there are many potential uses for the money that they will have coming in.

Supt. Givens replied he realizes the SRF money is limited, but along with that, they may have another $600,000 coming in.  But even if those were not in the picture, they could do a six year lease purchase agreement.

Board member Curtis asked Councilman Fuelling’s feelings on this ?

Supt. Givens replied he would prefer the new truck and the pull behind, but he is not opposed to doing the rebuild.  He is leaning toward the rebuild himself.

Board member Curtis stated only getting $15,000 trade in on the truck is very low on a $300,000 piece of equipment.  He feels they should go with the rebuild and then purchase the pull behind unit.
Board Jeffries agreed that no paint job is needed, and if it lasts three years, they are a year or so ahead.  Maybe at that point some of these other issues may be settled.  The pull behind also means less wear and tear on the truck.

Supt. Givens agreed.

Board member Curtis stated they need to take care of the pump and safety issues with the truck – no cutting corners there.

Board member Jeffries added Supt Givens also needs to definitely check on the warranty for the repairs.

Supt. Givens stated agreed and added whether it is 30 days or a year that is the route they are taking.

Board member Jeffries concurred.

Supt. Givens stated he would like to get the pull behind before they send the truck for the repairs.

Board member Curtis agreed that was a good plan, at least he would have something to use in the meantime.  He then moved Supt. Givens be permitted to purchase the $58,000 pull behind jet vacuum trailer, negotiate on the warranty on the repairs of the VacCon truck, minus the paint job.  Seconded by Board member Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Supt. Givens then stated he needs to make an offer on the property down by the sewer plant that they are looking to purchase.

Board member Curtis moved they allow Supt Givens and Attorney Higgins to move forward with negotiations on the purchase of the property, due to the appraisals.  Seconded by Board Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Supt. Givens continued by stating he has some maintenance/service agreements for the Board to consider.  He added the first concerns the wet weather pumps.  They are Thompson pumps and currently serviced by K & M.  Their contract to service each of the four pumps is $510.00 per pump.  They do very good work.

Mayor Tucker stated these pumps are part of the operation down there, and important part.

Supt. Moss asked how many times a year will they be serviced ?

Supt. Givens replied once.

Board member Jeffries moved they accept the contract with K & M.  Seconded by Board member Curtis.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Supt. Givens stated the next maintenance/service agreement has to do with their generators.  He added they had two, but now they only have one – Mill Creek.  He stated Crosspoint does it twice per year right now, but EVAPAR is the agreement he has now to service the new generator, Mill Creek and the pull behind unit.  He added the cost is $2,125.00 a year for two inspections per year.  He added they are a very reputable company.

Board member Curtis moved they accept the agreement with EVAPAR.  Seconded by Board member Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Comm. Dieterle stated he has no report.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated they are now ready for the Legal portion of the Agenda, starting with Dave Campbell, of BLA.

Mr. Campbell state he has a Change Order and a Work Change Directive.  The Work Change Directive is an executed copy that they approved at the last meeting, hopefully it will be the last one.  The Change Order is for a net of $579.25 on the contract.

Board member Jeffries moved Mayor Tucker be permitted to sign.  Seconded by Board member Curtis.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Mr. Campbell then stated he also has an $180,146.36 pay out request on the project, which completes the contract work. 

Board member Jeffries moved Mayor Tucker be permitted to sign the monthly pay out request on the E & S Housing Project.  Seconded by Board member Curtis.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Mr. Campbell continued by stating he now has a certificate of substantial completion that needs the Mayor’s approval.

Board member Curtis moved Mayor Tucker  be permitted to sign.  Seconded by Board member Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Board member Curtis stated before they proceed he wants to verify that they will be purchasing the pull behind unit out right.

Board member Jeffries concurred and added no financing will be needed.

Mayor Tucker asked if there were any other Legals.

Clerk-Treasurer Sitzman replied Attorney Higgins sent to Resolutions just before the meeting.  The first being a Resolution Concerning the Lease-Purchase No. 001-0558625-301 Dated as of February 19, 2014, concerning the purchase of the new packer truck.

Board member Curtis moved the Resolution be approved.  Seconded by Board member Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Clerk-Treasurer Sitzman added it will be numbered 14-6.

Clerk-Treasurer Sitzman stated the next item is  a Resolution Authorizing Appraisals.

Board member Curtis moved Board approve the Resolution, and allowed Comm. Dieterle to move forward with the details of moving the Street Department to Kimball Street.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Clerk-Treasurer Sitzman added it will be numbered 14-7.

Mayor Tucker stated also under Legals is Change Order #1 on the Safe Routes To School work that is being done on W. 8th Street.  He added this project is a 100% INDOT grant, and this change order involved drainage in front of the Russell property.  They need to use bigger piping, and this change order provides for that.

Board member Jeffries moved the Change Order be approved.  Seconded by Board member Curtis.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously.

Mayor Tucker asked if anyone in the Audience wished to address the Board ?

Keith McDonald asked if there will be mandatory hook up for the east side sewer project?

Mayor Tucker replied State Statute says yes if there is sewer service within 300 feet.

Mr. McDonald asked how much that will cost ?

Mayor Tucker replied Supt. Givens is working on that and contacting business owners.  He suggested Mr. McDonald get with Supt. Givens for a walk through of his property.

Mr. McDonald stated he does not need city sewer.

Supt. Givens asked what his business is ?

Mr. McDonald replied McDonald Trucking.

Supt. Givens stated he is not familiar with that business.

Mr. McDonald replied he is right next to Gottman.

Mayor Tucker stated they are in the process of getting approval from the state to use SRF money on that project. The city would run the line and the owner is required to tap.
Chief Dixon left the meeting.

Mayor Tucker then stated they may allow folks to make payments on the tap fee.

Mr. McDonald stated he will have sell out, he can’t afford that.  He then stated he thought that would be free when they were annexed to the city.

Supt. Givens replied annexing is to provide service, they still have to pay to hook up.
Mayor Tucker stated he really needs to get with Supt. Givens.  He added they will be running the line under the highway, on Mr. McDonald’s side of the road, he will only have to run the line from his building to the main.

Mr. McDonald stated again, he does not need city sewer, he has no sewer issues out there. What he does have is water/flooding issues.

Board member Curtis stated he tap fee will be based on the square footage of the building. Supt. Givens can give him and idea what that might be.

Mr. McDonald then left the meeting.

Mayor Tucker asked if there was any Old Business ?

There was none.

Mayor Tucker asked if there was any New Business ?

There was none.

Mayor Tucker stated if there was no further business, he entertains a motion to adjourn.

Board member Curtis moved the meeting be adjourned.  seconded by Board member Jeffries.

Mayor Tucker asked if there was any discussion ?

There was none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and following the vote, he reported the motion carried unanimously and adjourned the meeting.
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John Tucker, Mayor 
ATTEST:

___________________

Cristi L. Sitzman

Clerk-Treasurer
