May 1, 2014

The Board of Public Works & Safety met at 4:00 pm on the above date in the Meeting Room at City
Hall Annex with Mayor Tucker presiding and members Jeffries and Curtis attending. Others
attending where Chief Beloat; Supt. Givens; Comm. Dieterle; ACO Givens; Attorney Higgins;
Bldg. Comm. Willis; Winter Maynard; Lois Gray — Posey County News; Lois Gray — Posey County
News; and arriving during the meeting, Chief Dixon.

Mayor Tucker called the meeting to order by stating members were either mailed or hand carried
copies of the minutes of their previous meeting as well as those of the Executive Session; and by
asking if there were any corrections or additions. He added if not, he entertains a motion to waive
their reading and to approve the minutes as presented.

Board member Jeffries moved the reading of the minutes be waived and they be approved as
presented. Seconded by Board member Curtis.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Mayor Tucker requested action on the claims presented.

Board member Curtis moved the claims presented be allowed for payment. Seconded by Board
member Jeffries.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Mayor Tucker stated they will now hear the reports of the Departments,.

Chief Beloat stated he would like permission for Officer Bohleber to use the city vehicle and credit
card to go to the Indiana Law Enforcement Academy May 4 — May 8 for driving instructor training.
He then added, on a similar note, Officer Sellers will be turning in per diem meals in the near
future.

Board member Curtis moved permission for use of the vehicle and credit card be given. Seconded
by Board member Jeffries.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Chief Beloat then stated he is asking the Board’s approval to update their schedule of fees to put
them in line with that of the Posey County Sheriff’s Department. He added this is for vehicle
inspections, etc. He then stated the Animal Control Officer charges $10 per day for animals that he
picks up, and thought that is omitted from this list, it is to be included and that rate did not change.
These new rates will be effective July 1, 2014, if approved.

Board member Jeffries moved the new fee schedule be approved. Seconded by Board member
Curtis.

Mayor Tucker asked if there were any questions ?

There were none.



Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Chief Beloat concluded his report by stating Board member Jeffries has a motion to put before the
Board.

Board member Jeffries moved the Board confirm the termination of probationary employee Pope.
Seconded by Board member Curtis.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Board member Jeffries then moved the Board approve the probationary employment, per Indiana
Statute, of Brandon Brauser, contingent his passing physical and mental exams. Seconded by Board
member Curtis.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously. He then asked if there were any
questions ?

There were none.

Chef Dixon was not present.

Supt. Givens stated his department has had some digs this week, one of which was an emergency
dig on W 2" Street and Wolflin. It is done and the Street Department will do the patching. He
continued by stating the work on Magnolia is done and they did a good job — they even had to cross
the street. They found lots of roots and took a tree down.

Board member Curtis replied that is good.

Board member Jeffries asked about the work west of town at Wolflin.

Supt. Given stated they are working on that still and he has heard no complaints, even from the last
rain though. He stated one resident called about their yard, and it will be put back by the contractor.
Supt. Givens continued his report by stating they received the pull behind jet machine yesterday and
they also had some training — it is easy to operate. It was pulled down by a nice vehicle, that he
asked the Board to take a look at. He then stated the department needs a maintenance truck, as right
now, they have no way to pull the trailer for the jet machine. He is not sure how long their Dodge
trucks will last.

Chief Dixon arrived at the meeting.

Supt. Givens stated he would like to get prices on a heavier duty truck that would be able to pull the
trailer.

Board member Curtis stated he has no objection to Supt. Givens checking into it.

Supt. Givens continued his report by stating Ms. Bethel mentioned that they need a new copier. He
stated the department has grown, there is more paperwork and she needs a bigger copier for her
work loan. He stated Business Equipment has quoted one for $5,765.00, $360/year maintenance
agreement, less than $.01 for black and white copies, etc. It will fax, scan, everything. He added
this is the same agreement that the Clerk-Treasurer’s Office has on their copier.

Board member Curtis asked if he as money in his equipment budget ?

Supt. Givens replied yes.

Board member Curtis stated the machine is $5,765.00, with $.009 for black and white copies and
$.04 for color /



Supt. Givens replied yes.

Board member Curtis asked if he makes lots of color copies now ?

Supt. Givens replied he can’t answer that,

Board member Curtis stated if he doesn’t need color and doesn’t use it, why pay for it ?
Supt. Givens stated most copiers probably come with that.

Chief Dixon added they aren’t charged for every copy they make.

Supt. Givens agreed.

Board member Curtis stated he can’t vote either way until he has some better details.
Board member Jeffries stated he has run afoul of those agreements before.

Mayor Tucker asked that Supt. Givens get back to the Board with more details.

Board member Curtis agreed and again stated if he doesn’t use color, then he should get a price for
a black and white only copier.

Supt. Givens next stated Layne pulled out of E & S Housing about a week ago and they are
officially done. He stated they need to fix some yards, and his department is still doing a lot of spot
repairs, but again, it seems the sump pumps are the issue.

Supt. Givens concluded his report by stating Charles Parsley took their camera back with him today
for a repair — they were having a cable issue. He then stated he believes they are getting closer to
success on acquiring the property they were trying to purchase.

Attorney Higgins stated Kieffer accept the city’s bid on the property, there have been appraisals,
and the city offered the average of the two appraisals. Kieffer accepted the offer and signed off on
it — they should close in the next 30 days, that is good news.

Mayor Tucker asked if there were any questions ?

There were none.

Comm. Dieterle stated he has four street cut permits that happened in between meetings, which he
needs Board approval. The first one is Troy Risk for a street cut at the old dry cleaners on Main;
one for Howard C Jones for a cut at e. 2" Street for a sewer issue; one for Philip Angermeier at 904
W 4" Street; and the final one being Ground Control for the work on Magnolia Drive. He then
stated he has also been getting some complaints on flooding in Birdland, after the work that was
done out there.

Supt. Givens stated he can bring the camera truck out.

Mayor Tucker asked for action on the street cuts.

Board member Curtis moved the street cuts be approved. Seconded by Board member Jeffries.
Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Comm. Dieterle then stated he would like permission for Asst. St. Comm. Miller to use the city
credit card to purchase some mower blades for their Big Boy mower. He added the place where
they have to get them, won’t let anyone set up an account yet. He added he would like to gets two
sets so they have extra on hand.

Board member Jeffries moved permission be given. Seconded by Board member Curtis.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.



Comm. Dieterle continued by sating Attorney Higgins has been working on an agreement between
his department and the Solid Waste District where the city would take over the yard waste site and
the out building there, and the Solid Waste District would assume the recycle truck as well as the
recycle program.

Board member Curtis added this is a positive step.

Comm. Dieterle stated they would also take over the gentleman that works in the out building at the
yard waste site — 20 hours per week and he can be paid out of his temporary help line.

Attorney Higgins stated they don’t want this gentleman to be a contract worker and asked if he
would also be drug tested ?

Mrs. Willis replied yes.

Attorney Higgins stated he should be treated with the same protocol of all others that are getting a
city paycheck and added that he is not part of this agreement.

Board member Curtis moved Board recommend acceptance of this agreement to the City Council.
Seconded by Board member Jeffries.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Comm. Dieterle stated he is still communicating with IMI and they are to be getting back with the
city before their June meeting. He added a counter offer may be needed.

Comm. Dieterle continued his report by stating he has some quotes on a mini excavator that they
could use for their storm sewer projects, of which they have a lot coming up. He added the backhoe
the use now is 15 years old. He then had the following quotes: Case - $49,684.00; Hitachi -
$45,530.00; and CAT - $47,850.00. He then stated he does not have the money for an out right
purchase at this time but he could rent it and use that toward the purchase.

Supt. Givens asked if he means a lease purchase ?

Comm. Dieterle replied yes.

Supt. Givens stated his department could use one as well.

Comm. Dieterle the CAT is a stronger piece of equipment and he would be leaning that way. This
machine can get in tight places and digs down about 11 feet, everything he would need.

Mayor Tucker asked if they could share the cost with the water and sewer /

Comm. Dieterle replied they took care of the cost of the total patcher they bought.

Board member Curtis stated it is a really nice piece of equipment for all three departments to have,
and would cause less damage to yards.

Comm. Dieterle added it is nice, they rented one last year and it was very nice.

Board member Jeffries stated they would need to keep an eye on the operator hours.

Supt. Givens stated a purchase on their won would not be justified, but if they could share one, that
would be better.

Board member Curtis asked if he could get a demo CAT for awhile ?

Comm. Dieterle replied yes, they can bring one down.

Board member Curtis stated then they can work on the specifics on how to pay for it and they could
maybe act on it at the next meeting.

Mayor Tucker asked if there were any questions ?

There were none.

Chief Dixon stated he has no report.
Mayor Tucker asked if there were any questions ?
There were none.



Mayor Tucker stated they are now ready for the Legal portion of the Agenda, with the first item
being discussion on compensation for Supt. Gray for crow control. He added this is not in his job
description, he does this outside of his normal work day, and he is out early in the morning and after
dark. This is above and beyond. He added he can guarantee that Supt. Gray has helped with the
crow problem, and a lot cheaper than most places. He then stated he would like to see him get $600
per season.

Board member Curtis stated the work he does is outside his scope of duties, and he is not doing it on
water department time. Crow control takes a lot of time and he doesn’t mind compensating him for
that. All that he asks is that Supt. Gray keep tack of some of the hours for the Board, that would be
nice.

Board member Jeffries agreed.

Mayor Tucker and he and Clerk-Treasurer Sitzman can figure out where to pay it from.

Board member Curtis stated he has no issue with it.

Board member Jeffries moved compensation of $600 be approved per season, for Supt. Gray for
crow control. Seconded by Board member Curtis.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Mayor Tucker stated it is 5:01 pm and the next item is to open quotes received on the demolition of

120 Main Street.

Clerk-Treasurer Sitzman opened the quotes in the order in which they were received, as follows:
Russell’s Excavating & Septic Tanks, Inc.  $68.215.00

O’Risky Excavating $89,950.00
Klenck Company $30,200.00

Board member Jeffries moved the Board acknowledge receipt of the quotes for 120 Main Street and
that they be taken under advisement. Seconded by Board member Curtis.

Mayor Tucker asked if there was any discussion ?

Mrs. Willis stated she sent the notice to six contractors and three responded.

Board member Jeffries amended his motion to add that they accept and proceed with the low quote,
if the low quote is a qualifying quote. Seconded by Board member Curtis.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Clerk-Treasurer Sitzman requested authorization to request an advance draw on the city property
tax settlement from the County Auditor.

Board member Curtis moved authorization be given. Seconded by Board member Jeffries.
Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.



Mayor Tucker stated they are ready for the Audience portion of the Agenda and stated Winter
Maynard is on the Agenda.

Ms. Maynard stated she would like to request the city’s help with insurance costs for a five week
series of events that she is hosting at Riverbend Park. She added she is with Welborn Baptist and
they have a $6M grant to promote health and health systems. It is a five week series featuring Tai
Chi, Zumba, Calisthenics, and Yoga. She has volunteers lined up and these events are family
friendly and free to the community — again, at Riverbend Park. The 5" week will feather a bike
rodeo, which is phenomenal; Dan’s Competition BMX Team will perform, and they have their own
insurance. She added she is not sure if Evansville Bicycle Club has insurance. She added the city
has put in these bike and walking trails, but what good are they if no one can use them ? Riverbend
Park is beautiful but what good is it if no one can gather around down there. Her goal with this
series is to reduce obesity and smoking. She asked if the City of Mount Vernon would be willing to
assume the cost to host this ? She added the bike rodeo is really needed — it promotes bike safety,
though for that they would need to close some streets. Insurance would be needed for that,
everything else is covered. Again, she is trying to promote health, and these are free activities. She
then stated the city paid for the insurance for the 5K that she put had in March.

Mayor Tucker stated, to clarify, the city insurance carrier covered the event with no cost to the city.
He hates to say it, but in these cases, the city is at the mercy of their insurance carrier.

Board member Curtis stated he is confident that Dan’s has the insurance that is required, and again,
he would ASSUME that. He added they need to get their certificate in line with what is required
and get it to the city. The Bicycle Club probably has the insurance as well, but Ms. Maynard does
not.

Board member Jeffries stated the rodeo is probably the highest risk activity of all of these. He
added he is comfortable accepting the risk on the others.

Ms. Maynard stated Chief Beloat, she is sure, would appreciate kids taking the rodeo.

Board member Jeffries stated maybe in the future her organization could partner with someone who
has insurance. It looks like she will also need roads closed for one event. He then stated if the city
knows about it, they need a certificate.

Board member Curtis agreed and added when the public is being invited and it is being publicized,
the city need a certificate. He then questioned the amount of the city’s insurance premiums for the
year.

Clerk-Treasurer Sitzman replied in the neighborhood of $250,000.00.

Board member Curtis added then if someone doesn’t have the proper insurance and something
happens, they come after the city. This is not an easy decision.

Ms. Maynard replied well they can pay for it now, or pay for it later in bad health. Healthcare in the
state needs changes — there is high blood pressure, high cholesterol — she added she will fight for
her cause.

Board member Curtis stated he can sympathize, but the city needs a certificate for this kind of
activity. He added this is a good cause, but there are many good causes.

Board member Jeffries stated the city needs to adopt a uniform policy and stick to it.

Ms. Maynard stated she thought the city wanted constant activities down there, and when there are
wedding, etc. who pays for that ?

Board member Curtis stated yes, they do want constant activities down there, but only if the city’s
carrier requires insurance, then the city has to require insurance. That is his opinion. He added that
if Ms. Maynard gets a price on the insurance, he will help her go to businesses and ask for
donations.

Ms. Maynard replied the insurance for the 5K was $600.00.

Board member Curtis agreed that was high and added the city’s carrier says 5Ks are the worst to
insure. He added again, he will try to help her get the money.



Ms. Maynard stated the Mayor and the Board can assume it, my agency can’t do it. This type of
activity is vital to our community.

Board member Curtis stated they are good with the rodeo.

Ms. Maynard stated then she needs to get with Comm. Dieterle and Chief Beloat to block from
Main to Mulberry and have barricades on Water Street as there will be a lot of boat traffic in June.
She would like the street blocked on June 28 for the event from 8:00 am to 1:00 pm.

Board member Curtis moved the street closing be allowed and that the rodeo can go on, pending
proper insurance is received before the event from Dan’s Competition and Evansville Bicycle Club.
Seconded by Board member Jeffries.

Mayor Tucker asked if there were any questions ?

There were none.

Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously.

Mayor Tucker questioned the other four events.

Board member Curtis replied that is his call.

Board member Jeffries stated he wants to see these things happen but they need to be careful to set
the proper precedent.

Ms. Maynard stated Evansville does this kind of thing all the time, | will check with them to see
how they afford it. | will inquire. She then thanked the Board and left the meeting.

Mayor Tucker asked if anyone else in the Audience wished to address the Board ?
There was no response.

Mayor Tucker asked if there was any Old Business ?
There was none.

Mayor Tucker asked if there was any New Business ?
There was none.

Mayor Tucker stated if there was no further business, he entertains a motion to adjourn.
Board member Jeffries moved the meeting be adjourned. Seconded by Board member Curtis.
Mayor Tucker stated all those in favor of the motion should signify in the affirmative; and
following the vote, he reported the motion carried unanimously and adjourned the meeting.

John Tucker
Mayor

ATTEST:

Cristi L. Sitzman
Clerk-Treasurer



